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Jev and System One Models
an engineer's perspective
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we were very much 
trying…

… just failing 
miserably
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did what the smartest 
guys in the room were 
doing
this is what passed as 

big data circa 2011
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sketchy
🤖

{
  is_spam: 0.78,
  Is_not_spam: 0.1
}
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promising results after 
~1.5 year and 1 PhD 
and 2 engineers

http://philcalcado.com


philcalcado.com

— how do we 
improve further?

— need another ~year, 
and a lot more 
relevant, manually 
labeled, data
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omg, general purpose classifiers?!?!

{
  is_spam: 0.78,
  Is_not_spam: 0.1
}
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except

● too slow
● too expensive
● too much 

hallucination

it can be done, but 
needs a lot of trickshttps://philcalcado.com/2025/03/14/

building-ai-products-part-ii.html
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omg, general purpose classifiers?!?!

{
  is_spam: 0.78,
  Is_not_spam: 0.1
}
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ngl this ain't great

let's try one-shotting this
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everybody is 
cheating

everything is 
in-distribution

would you look at that
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1. classified each liked track by similar 
artist/genre/vibe

2. clustered and consolidated
3. identified patterns within each group
4. extracted propositions for each cluster
5. merged overlapping propositions across all 

clusters
6. user the normalized propositions list to create 

criteria questions for jev

real-world AI requires data engineering
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wdyt?
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